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It has been an honor and a privilege to serve as Delaware State President during the
2024-2026 Biennium. | worked closely with the six chapters and the executive board to
plan and execute the goals set forth at the beginning of the biennium.

During the past two years | have had the pleasure to:

e Visit each chapter at least once per year. | truly enjoyed visiting and getting to
know the members of each chapter. Our chapter members are vibrant, caring
women that strive to meet the guiding principles of Alpha Delta Kappa.

e Represent Delaware at the Northeast Regional Conference in Philadelphia and
the International Convention in Austin, Texas

e Prepared and managed all the scheduled executive board meetings

e Assisted in planning the 2024 and 2025 Founder’s Day Celebrations

e Planned the 2025 Spring Meeting and 2026 State Convention

The past two years have been a learning exercise in the leadership of state Alpha Delta
Kappa duties. It has been a pleasure to work with all six state chapters, the executive
board and many sisters of both the Northeast Region and Internationally.

Respectfully Submitted,

Julie Beebe

Alpha Delta Kappa
Delaware State President
2024-2026



Goal 1: Refine Governance and Communication Outcome: Increase efficiency and effectiveness
in governance, communication, finances and infrastructure in Alpha Delta Kappa.*

Improve Communication

By May 2026, DE AAK will improve communication by highlighting at

least one chapter’s altruistic activity or world understanding activity in

each issue of the State Newsletter.

Goal 2: Enhance Educational, Professional and Leadership Development. Outcome: Offer
educational, professional and leadership programs that cultivate and support members from
chapter to international levels.*

Identify, recruit and train leaders that encourage diverse participation.

By May 2026, DE AAK will incorporate leadership development by

encouraging sisters to take advantage of grants and scholarships at

each state meeting and will have one application submitted for at least

one grant and one scholarship per year in the biennium.

Goal 3. Promote Benefits of AAK and Increase Membership Outcome: Assist S/P/N and chapter
membership teams to recruit, reinstate, retain, and revitalize membership, and establish new
chapters and collegiate clubs; net growth of 1% each biennium.

Nurture members through S/P/N programs, activities, service opportunities and participation
beyond the chapter level.

By May 2026, DE AAK will promote ideas and activities for improving

and maintaining membership through visitation of all chapters by the

4P’s to review membership objectives and activities will be tracked

through chapter minutes.

Goal 4. Promote Altruism, Scholarships and World Understanding Initiatives. Outcome: Enrich
the lives of others through altruism, service, scholarships, grants, and world understanding.*
Encourage participation in project at the chapter, S/P/N, regional, and international level.

By May 2026, DE AAK will encourage chapters to develop at least one

world understanding activity that will be shared at state meetings and

tracked through the state minutes and/or highlighted in an issue of the state newsletter/website.



